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Overview

® In the unprecedented era of technology disruption,
both established firms and startups try to survive and
then thrive in fighting the disorder. Some of them
stay, and some succeed while many others fail.

® The window time of today's business disruption
today reduces from many years to several months.
Either you are in a startup trying to cross the valley of
death or the established firms struggling to fight the
disrupters. In this course, you will learn to recognize
not many of them succeed.

® The participants will learn how these firms set
themselves apart from the pack in this course. This
game-changer helps them build sustainable business
growth and remain successful.

Program Benefits

® The course will walk through the case studies using the proven management theories and
systematic frameworks by dissecting how these companies thrive while the others struggle.
The participant will learn by example from the successful companies like Tesla, Amazon
Pillpack, Zara, and Netflix, backed up with theories and frameworks taught at the Business
School at MIT, Sloan School of Management:

O Innovation-driven Enterprise

O Business Model Canvas

O Design Thinking — the MIT Approach

O Disciplined Entrepreneur - 24 Steps to Successful Startup







